UNITAG IMPLEMENTATION GUIDE

5 Steps to a High-Performing Retail QR
Setup

Practical advice backed by industry data — from design to deployment to analytics
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Before You Start: Why This Matters

64% of shoppers have scanned a product QR code while in a store, and 42% say it significantly
improves their experience (Shopify, 2025). 46% of retail marketing now incorporates QR codes
on packaging or displays, while 43% use them for logistics tracking (Bitly QR Code Survey,
2025).

The opportunity is clear. But most retail QR implementations underperform because of
avoidable mistakes: poor placement, slow landing pages, missing analytics, and no clear call-to-
action for the shopper.

This guide gives you the five steps to get it right — whether you are deploying across 3 stores
or 300.

Step 1: Design QR Codes That Get Scanned

A QR code is only useful if people actually scan it. Design is the first gate.

Size & Placement Rules

+ The 10:1 rule: Scanning distance should be 10x the QR code size. A 3cm code works
at 30cm (shelf level). A window display needs 15cm+ for someone standing 1.5 metres
away.

+ Eye-level placement: QR codes placed at eye level (120-160cm) get 2-3x more scans
than those at floor or ceiling level.

* Quiet zone: Always maintain a white border around the QR code of at least 4x the width
of one module (dot). Without it, scanners misread the code.

* Resolution: Print at minimum 300 DPI. Use vector formats (SVG, EPS, PDF) for
scaling. Low-resolution QR codes printed on posters will not scan reliably.

Branding Your QR Code

Branded QR codes with a logo are scanned up to 80% more often than standard black-and-
white ones (ViralQR, 2025). Keep these rules:



* Logo size: No more than 20-30% of the QR code area. Modern error correction (Level
H) tolerates up to 30%, but smaller is safer.

+ Contrast: Dark modules on light background. Minimum 40% contrast ratio. Never invert
(light on dark) — most phone cameras struggle with it.

+ Colours: Use your brand colours for modules, but keep the background white or very
light. Avoid placing QR codes on busy or textured surfaces.

Pro tip: Use Unitag’s built-in QR designer to add your logo, brand colours, and custom frame
— all while automatically validating scannability before you print.

Step 2: Choose Dynamic QR — Always

Static QR codes bake the destination URL directly into the code pattern. Dynamic QR codes
use a short redirect URL, which means:

+ Update without reprinting: Change where the code points any time — seasonal
promos, expired campaigns, new product pages — without touching the physical label or
display.

» Cleaner codes: Shorter URLs produce simpler QR patterns with fewer modules, which
scan faster and more reliably.

* Full analytics: Dynamic codes track every scan: time, location, device, unique vs.
repeat visitors. Static codes track nothing.

69% of marketers update QR code destinations at least monthly (Bitly, 2025). If you are using
static codes, every update means a reprint. For a 28-store retail brand running 4 seasonal
campaigns per year, that is approximately €12,800 in unnecessary printing costs annually.

Pro tip: On Unitag, every code is dynamic by default. Destination changes take effect in under
60 seconds — no new print run needed.

Step 3: Optimise the Post-Scan Experience

The QR code is a doorway — not the destination. 53% of users abandon content that takes
more than 3 seconds to load (Google). The post-scan experience determines whether a scan
becomes a conversion or a bounce.

Landing Page Checklist
* Mobile-first: 100% of QR scans come from phones. Design for thumb-friendly
navigation, 14px+ fonts, single-column layouts. Test on iOS and Android.

* Load time under 3 seconds: Compress images under 100KB. Eliminate redirects. Use
Google PageSpeed Insights to verify.



+ Clear value exchange: Tell the shopper what they get: 10% off for signing up, recipe
ideas, loyalty points, warranty registration. Specific benefits increase scan rates

dramatically.

+ Single clear CTA: One action per page. Not three buttons competing for attention.
Email signup OR product review OR loyalty join — pick the one that matters most for

each placement.

Content That Works in Retail

Product packaging

Shelf display / endcap

Window / storefront

Receipt / checkout

In-store signage

Recipes, how-to videos,
ingredient details

Limited-time offer, product
comparison

Product catalogue, store hours,
directions

Review request, loyalty signup,
reorder link

WiFi login, feedback survey,
brand story

Email signup, product
registration

Cart add, coupon redemption
Drive foot traffic inside
Repeat purchase, first-party

data

Email capture, NPS score

Pro tip: Test your QR codes on at least 3 different devices (old Android, recent iPhone, tablet)
in actual store lighting conditions before printing the final batch.

Step 4: Set Up Analytics That Drive Decisions

Only 16% of marketers tie QR code scans directly to revenue (Bitly, 2025). 87% say
understanding the customer journey post-scan is their top challenge. This is where most
implementations fall short and where the real value lives.

Metrics to Track

_ What It Tells You Action It Drives

Total scans per location

Unique vs. repeat scans

Time of day / day of week

Device + language

Which stores execute
campaigns well

New interest vs. returning
engagement

When shoppers engage most

Who your scanners are

Reallocate display budgets

Differentiate acquisition vs.
retention content

Schedule promo staff and
content changes

Localise content, plan multi-
language campaigns



_ What It Tells You Action It Drives

Scan-to-action conversion rate How effective the landing page A/B test CTAs, optimise page
is speed

Geographic heatmap Where engagement clusters Identify high-traffic zones for
premium placements

How to Use UTM Parameters

Add UTM tags to every QR destination so scans flow into your existing Google Analytics or
marketing attribution:

* utm_source: unitag (or your QR platform name)

* utm_medium: qr_code

* utm_campaign: spring_promo_2025 (campaign name)

+ utm_content: endcap_store12 (specific placement)
This lets you compare QR-driven traffic against all other channels in your existing reporting,
without building new dashboards.

Pro tip: To auto-generate UTM parameters per code and per campaign: We recommend the
free tool @ https://ga-dev-tools.google/ga4/campaign-url-builder/

Step 5: Scale Across Locations With Governance

A QR setup for one store is straightforward. Scaling to 28, 100, or 500 stores requires
governance — otherwise every store manager creates codes from free generators, and you end
up with an untrackable estate.

Centralised Management
* Hierarchy: Organise codes by region — store — campaign. Each level inherits analytics
and access permissions.

* Role-based access: Admin (HQ, full control), Member (store manager, their store only),
Analyst (agency or intern, read-only). Prevents accidental edits and data leaks.

+ Campaign labels: Tag every code with campaign name, season, product line. Filter,
bulk-update, and report by any combination.

Bulk Operations
When you need to deploy 500 codes for a seasonal campaign across all locations:

1. Prepare a CSV with columns: code name, destination URL, campaign label, store
assignment

2. Upload to the dashboard — codes auto-generated with branded design template


https://ga-dev-tools.google/ga4/campaign-url-builder/

3. Download print-ready files (SVG/PDF) per store — one zip, all locations
4. Post-deployment: run a bulk health check to verify all codes resolve correctly

Ongoing Maintenance
* Monthly health check: Scan all codes for broken links, slow pages, expired promos.
Flag and fix before customers notice.

* Quarterly QR audit: Review scan data, retire underperforming placements, double
down on what works.

+ Annual strategy review: Compare YOY engagement, cost savings from dynamic
codes, first-party data volume growth.

Pro tip: Set up automated weekly Al reports in Unitag’s Diamond Enterprise Dashboard.
Stakeholders receive scan summaries, anomalies, and performance trends — no manual work
required.

Quick-Reference: Retail QR Benchmarks

Shoppers who have scanned a 64% Shopify 2025
QR in-store

Shoppers who say QR improves 42% Shopify 2025
experience

Retail marketing using QR on 46% Bitly 2025
packaging/displays

Marketers who update QR 69% Bitly 2025
destinations monthly

Users who abandon pages 53% Google
loading >3 seconds

Branded QR scan lift vs. plain Up to 80% ViralQR 2025
black-and-white

Marketers tracking unique users  54% Bitly 2025

via QR

QR scans linking to video (vs. 3-5x GoCreateQR 2025

text) scan rate lift

Ready to Implement?

This guide gives you the framework. Unitag gives you the platform to execute it — dynamic
codes, branded design, enterprise dashboard, store-level analytics, and API integrations — all
in one place.



Next step: Book a 15-minute retail audit. We'll review your current QR setup, identify the 3
fastest wins, and map out a deployment plan for your store count.

unitag.io/retail



